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A premium executive ESG
capability-building programme

HRDC Training ID No:
10001710227
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2.5 Guided Face-to-Face Simulation Field Certificate of
Days Learning Lab Immersion Participation
Hours
A 7 7
oool Programme Date:  27-29 October 2026
Mot Seminar Hall, FRIM-MTDC: Technology Centre,
Jalan Kapur, Taman Botani FRIM,

52100 Kuala Lumpur, Selangor
Programme

Information Programme Fee:  Early Bird: RM4,800 per pax |
Normal Fee: RM5,000 per pax



ESG
Impact Lab:

From ESG Awareness
to Measurable

Organisational Impact

A premium executive ESG
capability-building programme

Programme Objectives

@] A 7N 823

Build ESG awareness Equip participants Strengthen strategic Foster collaboration and
and fluency across to measure, manage, decision-making and risk leadership to drive
key sustainability and report ESG management through sustainable value
dimensions. performance. ESG integration. creation.
Learning Outcomes

Explain core ESG concepts, trends, and their business relevance.
Apply practical tools to assess and improve ESG performance.

By the end of Interpret ESG data and develop meaningful sustainability insights.

the programme,
participants will be
able to:

Align ESG strategies with organisational goals and stakeholder expectations.

Develop an actionable roadmap for ESG implementation and impact.
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Frameworks Covered

TCFD s £ & EEEIFRS

programme 4h
Global Reporting Task Force on UNEP Einance Sustainable IFRS Sustainability
Initiative (GRI) Climate-related itiative “'J th;EFIJ Development Goals  Disclosure Standards

Financial Disclosures (SDHGs) (S1&52)



ESG* Impact Lab:

From ESG Awareness
to Measurable Organisational Impact

Who Should Attend

s
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Statutory bodies and
public-sector ministries, local

organisations authorities and

Government agencies,

—

Government-linked
companies (GLCs)

S

Higher education
institutions and
universities

regulatory bodies

Sustainability officers

t’j and ESG working

'D'jsj Strategic planning, governance,

ED"'J risk management and

-E-I:H'FI!I:'.-TETE' plannlng teams

() Senor managers, directors,
' deputy directors and decision

m makers invalved in ESG

—— implamentation

committees

Signature Learning bExperience -

| ESG Action

' FRIM ESG =
Roadmap Workshop

Field Immersion o=
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——— Simulation Lab

1_ "‘ ESG Dashboard &

Analytics

Work with realistic Interpret ESG dashboards, Experience biodiversity, Develop implementation
sector-based ESG identify trends, benchmark natural capital, climate priorities, KPls, owners and
datasets and decision- indicators and support resilience and environmental action plans relevant to

making scenarios.

evidence-based decisions.

stewardship in practice.

Certification & Learning Materials

participants’ organisations.
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Certificate of Participant ESG toolkit Case studies and Field reflection
Participation workbook and templates simulation worksheets sheets
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A premium 2.5-day executive ESG lab combining
strategy, simulation, field immersion and action planning.
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Detalled Itmerary

— Day 1 and Day 2

Day 1 - Strategic

Day 2 — NeXESG™

ESG Foundations ESG Simulation Lab

Registration

Opening Remarks &
Programme Briefing

ESG Landscape &
Strategic Readiness

Morning Break

ESG Governance,
Accountability &
Public-Sector Expectations

Global ESG Frameworks &
Reporting Standards

Lunch Break

Materiality, Stakeholder
Expectations & ESG Risk /

Afternoon Break

Organisational ESG
Readiness Diagnostic /
Case Discussion

Reflection, Q&A and
Day 1 Wrap-Up

Day 1 Recap &
Simulation Briefing

ESG Metrics, Data
Structures & Indicator
Design

Maorning Break

MeXESG™ Simulation
Lab |: Sector Dataset
Exploration

Lunch Break

MNeXESG™ Simulation
Lab ll: ESG Dashboard
& Analytics

Afterncon Break

Materiality & ESG
Impact Assessment
Workshop

Group Debrief, Insights &

Action Priorities

Training Hours: Day 1 — 8 hours | Day 2 - 8 hours Y




Day 3

Detailed Itinerary

8:30-10:30 am

- Lecture on Carbon and Biodiversity,
East Matural Capital

3 10:30-10:45 am

g Morning Break

10:45 am=1:00 pm

%@ﬁg Field Immersion

E &2 1:00-2:00 pm
'_ﬂ_;]j Recap

=" 2:30-2:45 pm
=0 Certificate Giving

Uﬁ ﬂ 2:45 pm

| Lunch and Departure

(1 =" Certification ‘290" Programme Recap -
\E@, 83 T8 P
Participants will be awarded a | — Reflecting on key takeaways and actionable
Certificate of Participation - insights, participants will leave with practical

e
——
——

upon successful completion strategies to drive ESG impact, strengthen

of the programme. 4 sustainability performance, and create
long-term organisational value.
Programme Date: 27 =29 October 2026
| E | Al Seminar Hall, FRIM-MTDC Technolegy Centre,
il e ' Jalan Kapur, Taran Botani FRIM,
: 52100 Kuala Lumpur, Selangor
Programme
Information Programme Fee: Early Bird: RM4,800 per pax
Normal Fee: RM5,000 per pax
Closing Thank you for being part of the ESG Impact Lab. Together, let us transform
| M W = awareness into measurable impact and build a more sustainable future
U E.Ehﬂgﬂ for our organisations and the world,



